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Disclaimer 

This presentation is not intended to, and does not constitute or form part of, any offer, 

invitation or the solicitation of an offer to purchase, otherwise acquire, subscribe for, sell 

or otherwise dispose of, any securities in Taylor Wimpey plc or any other invitation or 

inducement to engage in investment activities, nor shall this presentation (or any part of 

it) nor the fact of its distribution form the basis of, or be relied on in connection with, any 

contract or investment decision. 

Past performance of Taylor Wimpey plc cannot be relied upon as a guide to its future 

performance. 

Certain statements made in this presentation are forward looking statements. Such 

statements are based on Taylor Wimpey’s current expectations and beliefs concerning 

future events and are subject to a number of known and unknown risks and uncertainties 

that could cause actual events or results to differ materially from any expected future 

events or results referred to in these forward looking statements. Such statements are 

also based on numerous assumptions regarding Taylor Wimpey plc’s present and future 

strategy and the environment in which it operates, which may not be accurate. Taylor 

Wimpey plc will not release any updates or revisions to forward looking statements 

contained in this presentation except as required by law or regulation. 
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Welcome 

Kevin Beeston, Chairman  
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Group overview  

Pete Redfern, Chief Executive  
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A responsible and well rounded business 

5 



2013 business highlights  

• 33% reduction in accident rate 
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2013 business highlights  

• New integrated website – best in class  
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2013 business highlights 

• We make a major contribution to the economy and our local 

communities  

– Contributed £227 million to our local communities including 

infrastructure, schools, affordable housing and community 

facilities 

– Large local employer: 3,900 people and opportunities for on 

average over 11,300 site operatives  

– Investing in the future - in 2013 we recruited: 

• 49 apprentices 

• 11 graduates  

• 23 management trainees  

– Charitable donations of £327k 
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2013 business highlights  

• Community engagement  – an integral approach to business 
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2013 business highlights  

• New site management apprenticeship scheme  
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2013 business highlights  

• Lead sponsor for 

Buckinghamshire UTC 

which opened to students 

in 2013  
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2013 business highlights  

• 68 NHBC Pride in the Job Awards, including the Supreme 

Award for build quality and site management excellence 
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* Operating profit is defined as profit on ordinary activities before finance costs and exceptional items after share of results of joint ventures 

** 2012 has been restated following the adoption of IAS19 ‘Employee Benefits’ (amended 2011), with changes in the presentation o f certain costs relating to the 

defined benefit schemes. 

*** Return on net operating assets is defined as operating profit divided by the average of the opening and closing net operating assets, which is defined as capital 

employed plus intangibles less tax balances 

† Tangible net assets per share is defined as net assets excluding goodwill and intangible assets divided by the number of shares in issue at the period end 

2013 financial highlights 

• Group operating margin* increased to 13.6% (2012: 11.2%**)  

 

• Group return on net operating assets*** of 16.8% (2012: 13.3%**) 

 

• Tangible net asset value† per share up 13.2% to 69.6p (2012: 61.5p) 

 

• £250m initial cash return to shareholders – £50m in 2014 and £200m 

in 2015 

 

 

13 



2013 financial highlights 
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* Operating profit is defined as profit on ordinary activities before finance costs and exceptional items after share of results of joint ventures 

** 2012 has been restated following the adoption of IAS19 ‘Employee Benefits’ (amended 2011), with changes in the presentation o f certain costs relating to the 

defined benefit schemes. 

*** Return on net operating assets is defined as operating profit divided by the average of the opening and closing net operating assets, which is defined as capital 

employed plus intangibles less tax balances 

† Tangible net assets per share is defined as net assets excluding goodwill and intangible assets divided by the number of shares in issue at the period end 



Returns to shareholders  
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• Maintenance dividend policy remains unchanged 

– Propose to pay 0.47 pence per share  

– 2013 total dividend 0.69 pence per share 

  

• Cash return to shareholders 

– Initial c.£250 million 

• c.£50 million in 2014 – 1.54 pence per share 

• £200 million in 2015 – c.6.16 pence per share 

– Annual payments from 2016 onwards  

 

 

 



Returns to shareholders  
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Current value of £100 invested in 2008 

£ 



Protecting the business 

• We have learnt the lessons of the past and have built your 

business for the long term  

– We operate in a cyclical industry – we mustn’t forget that 

• Three key factors to flex in line with the cycle: 
– Level of land investment 

– Scale of debt 

– Operational risk / overheads 

• Look to generate substantially greater cash when land 
markets become heated 
– Balance sheet too highly geared late in the last cycle   

• Continuous monitoring of key industry and economic metrics 

to measure cycle 
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Protecting the business 

• We will grow the business as the market improves but in a 

careful and sustainable way 

 

• Focus on quality in every sense: 
– Product quality and customers 

– Returns to shareholders 

– Land portfolio  

– Developing and retaining the best people 

– Structure of business  
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Current trading and outlook 
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Housing market looks increasingly positive 

 
• Better access to mortgages and better affordability  

– Competition between mortgage providers 

– Extension of Help to Buy 

• Consumer confidence  

– Visitor numbers continue to be high  

• Strong spring selling season 

– Total order book increased by 13% year on year to 8,139 homes 

– Total order book value up by 33% year on year to c.£1.6bn 

– ASP in private order book up by 22% year on year to £248.9k 

– Year to date average private net reservation rate at 0.75 sales / outlet / week 

(2013 equivalent period: 0.66) 

• Land prices have risen, but margins are still attractive – continue to be net 

buyer of land 

• Converted c.4,800 plots from strategic land pipeline  

• Net debt remains low at £130m (31 March 2013: £195m) 
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Outlook 

• Overall market outlook remains positive -  good start to 2014 

• Expect to continue to grow in a sustainable way 

• Confident our disciplined strategy will deliver at least 200-

300bps margin growth in 2014  

• Group focused on continual enhancement of the quality of our 

land portfolio 

• Final key element of strategy - cash return in 2014, 2015 and 

annually thereafter 

– Maintenance dividend of 0.47 pence per share, May 2014 

– Special cash dividend of 1.54 pence per share, July 2014 
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Resolutions and proxy votes 
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Questions and answers 
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